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Jewish high school, reimagined.
ADRABA

Do you want Jewish teens to engage our past  
with the best tools of the present  

for our success in the future? 

Reimagine Jewish high school with us.

http://adraba.ca


It’s hard to plan in “these unprecedented times.”  
The ground shifts from day to day, sometimes from hour to hour. 
As educators, we know this from experience.  Every moment in the 
classroom shifts - though not as globally.  
We acknowledge (with humility) that our best laid plan will probably 
change - and a lot.  
We plan nonetheless. 
And as we plan, we take into consideration what we know, what we think 
might happen and what we’re fairly confident we know.  

HERE'S WHAT WE DON'T KNOW... 
✔ We don't know how profound the unemployment crisis will be for 

Jewish parents, which will determine whether they re-enrol their 
child in a legacy Jewish day or high school. 

✔ We don't know how many legacy day schools will close as a 
result of decreased enrolment.  

✔ We don't know if current levels of UJA Federation support to 
parents (and/or schools) will be enough to keep everyone afloat. 

✔ We don't know if our space will be accessible to us, or if we will 
be allowed to congregate in any indoor space.   

✔ We don't know if the Ministry of Education endorsement of a 
hybrid model (“two days on, two days off”) as the basis for 
planning in September will come to pass.  

✔ We don't know how many parents will feel comfortable sending 
their kids to school regardless. 
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In “these unprecedented times”…
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HERE'S WHAT WE THINK... 
✔ We think that COVID-19 has accelerated processes that were 

already at work before the pandemic, including declining 
enrolment in legacy day and high schools.   

✔ We think that we will have to be comfortable with the 
uncertainty (see above) and be ready to pivot. 

✔ We think parents misunderstand 
what ADRABA does and what 
"blended learning” is. 

HERE'S WHAT WE KNOW... 
✔ Before COVID-19, according to 

Toronto's Julia and Henry 
Koschitzky Centre for Jewish 
Education, 50% of primary 
school age children engage in 
some form of regular Jewish 
learning. After bat and bar 
mitzvah, that number drops 
dramatically.  Of the 
approximately 2,000 Jewish 
students advancing to high 
school each year, only a quarter 
will continue their Jewish 
learning. 

✔ COVID-19 precipitated the greatest 
educational experiment in human history.  Moving school 
“online," however, is not blended learning.  Blended learning 
demands a shift in mindset, pedagogy and culture.  It requires 
setting aside traditional ways of teaching and embracing 
something new 

✔ Though the Ministry of Education has opted to send children 
“back to school” in September, ADRABA is offering its courses 
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online for 2020.  This provides some certainty going forward for 
families as well as expands to whom we can offer our courses. 

✔ How we do e-learning is qualitatively different from the e-
learning kids will do at home with their existing schools.  All of 
our courses (Chosen Food, Comparative Religions and Jewish 
Philosophy) are delivered in the blended learning style, which 
includes regular face-to-face engagement (via ZOOM) as well as 
independent and group work.  

✔ In short, whatever plans we have, we will surely have to change 
them - and we're ready. 

HERE ARE SOME THINGS WE KNOW WILL NEVER CHANGE... 
✔ Jewish learning is the best way to become Jewishly literate. 
✔ Jewish literacy involves learning how to be Jewish and how to do 

Jewish. 
✔ ADRABA exists to create opportunities for learners to acquire a 

Jewish skill set while honing their critical thinking.  Through 
engaging with our traditions, texts, histories and values, we learn 
to ask questions and access Jewish sources to discover answers. 

✔ Jewish literacy also encourages our students to turn ideas into 
action. Literate Jews are confident and eager to engage in and 
continue the Jewish conversation. 

.  
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Onwards and Upwards!
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For almost a decade, the three of us have been developing the idea of a 
reimagined Jewish high school. Between us, we have over 80 years of 
school experience, 9 degrees, a principal’s qualification, a Prime 
Minister’s Award, a Mandel Fellowship, two books and a podcast. 

Dr. Dan Aviv 
Lead Educator 

Dan has been engaged 
in Jewish learning as an 
educator, lecturer, 
professor, published 
scholar, author and 
podcaster for almost 
30 years. His research 
interests include Israel 
education, Jewish 
history, rites of passage 
and the Bible. His PhD 
in Jewish Education 
explored a new model 
for Jewish learning 
inspired by cooks and 
chefs. What excites him 
most, beyond being a 
father of three, is a 
vision of the Jewish 
future that is big, bold 
and inclusive. 

Sholom Eisenstat 
Lead Consultant 

Sholom received his 
MA in Jewish Studies at 
McGill University. He 
began his career 
teaching Jewish 
Studies and Tanakh. He 
then transitioned to 
public school, spending 
25 years teaching 
Computer Studies. He 
received the Prime 
Minister’s Award for 
Excellence in 
Education. He has been 
an evangelist for 
technology integration 
in Jewish Studies since 
the early 1980s. Today, 
he studies and teaches 
Torah regularly. 
. 

Frank Samuels 
Consultant 

Frank brings three 
decades of 
administrative 
experience to  support 
ADRABA’s work. He 
served as Principal of 
Yeshiva College of 
South Africa, the 
Hamilton Hebrew 
Academy, the Bnei 
Akiva Schools of 
Toronto and General 
Studies Principal at 
Eitz Chaim Schools. His 
vision of a different 
educational future 
began the process that, 
together with Dan and 
Sholom, led to 
ADRABA. 
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Annual Budget

Category  Monthly Amount  Yearly Amount

Phone / Internet $ 125.00 $ 1,500.00

Hosting / Services $ 95.00 $ 1,140.00

Software / Resource Licensing $ 250.00 $ 3,000.00

Social Media Ad Buys $ 750.00 $ 9,000.00

Post Launch Marketing $ 1,500.00 $ 18,000.00

Honoraria $ 325.00 $ 3,900.00

Banking $ 30.00 $ 360.00

Ministry of Education Inspection $ 6,300.00

Accounting $ 2,250.00

Legal Support $ 3,000.00

Insurance $ 416.67 $ 5,000.00

Salary: Administrative Support $ 1,000.00 $ 12,000.00

Salary: Social Media, Web and Digital Design $ 3,000.00 $ 36,000.00

Salary: Instruction and Curriculum Development $ 6,666.67 $ 80,000.00

$ 14,158.34 $ 181,450.00
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Your Support is Vital

Our goal is simple. 

We want to help 
Jewish teens to 
engage our past 
with the best 
tools of the 
present for our 
success in the 
future.

A tax deductible receipt will be 
issued for all donations over $50,000 
(and other amounts over $20). 

ADRABA needs your support 
at any level RIGHT NOW. 
Only four Investments of $50,000 (or 
ten at $20,000, or twenty at 
$10,000…) would make all the 
difference. 

If you believe that relevant and 
innovative Jewish education is 
essential to secure our future, then 
help reimagine Jewish high school 
with us.  

Please GIVE GENEROUSLY 
TODAY.
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